
2025/26 Research Security Project 

Project Title Output 
(investment 
of research 

security 
funds) 

Performance 
objective 

Performance 
indicator 

Target outcome Reported 
outcome 

Research 
Security 

$379,418 
invested in 

research 
security 

Develop 
research 

security policy 
and procedures  

 
Build amongst 

staff and faculty  
 

Guide 
researchers 

through 
research 
security 

processes and 
support 

compliance 
requirements.  

 
Environmental 

scan and 
development of 
risk mitigation 

strategies.  
 

Training and 
development 
for research 

security staff. 

Maintaining the 
number of 
personnel 

dedicated to 
research security.  

 
An increase in the 

number of 
procedures and 

recommendations. 
 

An increase in the 
number and value 

of research 
proposals reviewed 

by the OSR.  
 

A decrease in the 
percentage of 

proposals flagged 
as ‘high risk’ by 

granting agencies.  
 

An increase in the 
number of 

proactive research 
security 

consultations 
sought.  

Fewer high-risk 
partnerships / 

assessments on 
grant applications.  

 
Greater awareness 
of research security 
risks and capacity to 

conduct due 
diligence checks.  

 
Increased number of 

procedures and 
recommendations 
developed to help 

guide staff and 
faculty.  

 
Increased number of 

awareness raising 
efforts.  

 
Increased 

compliance with 
federal and 

provincial standards.  
 

Participation in 
sector-wide groups 
to support capacity 

building.  

 

 


